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Mainport strategy

eFocus shift from helping backward regions to strong regions and cities
ePort and airport infrastructures as key-drivers of economic development
eSchiphol AirportCity and Mainport Rotterdam

eDevelopment of Schiphol as 4™ hub in EU

ePromotion as location for EDC’s and EHQ’s
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Amsterdam Airport Schiphol

Factsheet 2012
‘%'m 317 direct destinations to 90 different countries
LI || 51 million passengers, 1,5 million tonnes of cargo

423,407 air traffic movements

+

62,000 jobs
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= Best European Airport 2012
===
[ > 300 PL companies

500 companies located at Schiphol with 62,000 employees

# 3 cargo and # 4 passenger airport in Europe

¥ m

January 2013



Territory size shows the number of tonne-kilometres of freight transported by aircraft registered there.



SADC established in 1987 to:

Strenghten the economic position of Schiphol region
Land supply and development of airport business parks
Create public private partnerships

Plan infrastructure and business park management

A S A

Coordinate international marketing and acquisition (via Amsterdam
Airport Area)



SADC shareholders

=l Provincie

‘.’15 Noord-Holland 25%
S~—
77 ° 25%
¥ Gemeente Amsterdam
% 25%
X

Schiphol 25%

Group



Business model SADC

Business-
Marketi d sal t, € case SADC
ar etlng ana sales .ﬁ 1 Aggregated
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Business locations A

@ Amstgrdam Airport Area
Nerve ce ter for your Eurcpean business
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Airport business park Oude Meer

Key figures (2010)
» Development 1989-1999
» 37 hectares
» 52 companies
» 2.360 employees
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Airport business park Lijnden

Key figures (2010)
» Development1999-2005
» 20 hectares
» 71 companies
» 1.135 employees




From mainport to metropolitan strategy

Increased European airport-regions and city-region competition implies
more than offering an industrial logistics site: integrating airport and
region into a seamless metropolis.

Adjust to new scale of Amsterdam Metropolitan Area
Clustering of activities on a variety of business parks
Focus on new coalitions for integration of airport and city



Variation of locations
Variety of partnerships



Logistics corridor
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Airport corridor + Zuidas

Schiphol Golfbaan
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Marketing SADC's locations and the
Amsterdam Airport Area

Olav Steffers
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Amsterdam Metropolitan Area (AMA)

3rd cargo airport Largest flower World's largest 4th seaport Largest services hub
in Europe auctlon in the world internet hub s in The Netherlands

®4 (% of The Netherlands)
3 2,582 km? (6,2%)
2,3 min inhabitants (13,8%)
2,400 international companies
€ 91,3 mld BDP (15,9%)
Strongly developed trade center




Amsterdam Economic Board

e Chairman: mayor of Amsterdam
 ‘Triple helix’ cooperation

* Focus on 7 key clusters

* AAA: focus logistics, aerospace

T T —
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Amsterdam Metropolitan Area (AMA)

2012 ﬂ

* Trade & Logistics 2" cluster in i Tt s | .‘
added value for AMA (€ 16 bin.)* M

° 17&000 J obs Financisl & Business Services T

Logistics: key economic cluster in AMA

Ambition:

* Annual growth added value cluster
logistics 5% higher than national
average until 2015

* Source: Economische verkenningen
Metropoolregio Amsterdam 2012



Amsterdam
Airport
Area

1. Public-private partnership
2. Foundedin 1994

[ amsterdam.



Members of AAA
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AAA activities

Platform/network
11 ™ 3

Investor development A e

erve center for your European business

Prashant Savla, Logistics
and Finance Head, Sun
Pharma Europe




Amsterdam N e

Awrport Results JAYAVA
- rea - 2013

. 22 members
. 6 AAfternoons
« 9 FFT’s

. 11 new establishments

. 40 leads
. 65 ID meetings

Cluster development



Logistics related clusters

Strong economic clusters in Amsterdam

Aerospace Life Sciences

Food & Flowers

Fashion



Logistics related clusters - Aerospace
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Logistics related clusters - Aerospace ))-

Aerospace cluster in the Amsterdam Metropolitan Area (AMA) in 2012

il 10,000
 Knowledge & tradition from Fokker and KLM heritage

N l s
_/Q\_ e Cluster development plans for MRO, logistics and incubator centre
e Strong position in MRO, logistics, training and office functions

Q Network Amsterdam Airport Schiphol > direct connections to all major
J aerospace hubs worldwide
@ Many 3PL companies with a dedicated aerospace vertical

>80 aerospace companies, incl. CAE, Fokker, GE, Boeing, P&W, KLM
W * Recent new establishments: Bombardier, ILFC, Aviation Excellence
Mitsubishi Aircraft Corporation

~ 2 airports: Amsterdam Airport Schiphol, Lelystad Airport (regional)



Logistics related clusters - Aerospace

Why are aerospace companies based in the
Amsterdam Metropolitan Area (AMA)?

Connectivity
(network)

Strategic location:
neutral and
access to
EU-market

Significant

Know-how and

expertise
start-up
aerospace and
labour pool .
logistics
Number of
aerospace .
P . Language skills
companies
(cluster)

Ambitious
aerospace and
logistics
development plans

Tax
advantages

,).

Support involved
parties like NFIA,

NAG, SADC and
Amsterdam
inbusiness




Aerospace logistics in the AMA includes:
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http://wencor.com/
http://www.google.nl/imgres?imgurl=http://www.vgt.org/resources/1/userfiles/file/Logo's/Logo - Fokker.gif&imgrefurl=http://www.vgt.org/aboutmembers/fokker.aspx&usg=__U7jm5FE2gJEt3fMV5XzIZf2t2Bs=&h=863&w=1531&sz=74&hl=nl&start=52&zoom=1&itbs=1&tbnid=Gds0bs4SJbjHHM:&tbnh=85&tbnw=150&prev=/images?q=fokker+aerospace&start=36&hl=nl&sa=N&gbv=2&ndsp=18&tbs=isch:1
http://www.google.nl/imgres?imgurl=http://jeppdirect.jeppesen.com/main/store/images/large/kapco-large.png&imgrefurl=http://jeppdirect.jeppesen.com/main/store/product_details.jsp;jsessionid=MkjKRhWyMp451GGbWT5lKpYF1tpRLTtByn7R8cHyNm37vTg1Kd3F!1433863571?id=prod002010710163811269_JEPP_bu&usg=__KQ87cI_QMgJBd2ZBpEhYY2yPJ-Y=&h=250&w=280&sz=13&hl=nl&start=27&zoom=1&itbs=1&tbnid=NfFZp5HwO33H2M:&tbnh=102&tbnw=114&prev=/images?q=kapco&start=18&hl=nl&sa=N&gbv=2&ndsp=18&tbs=isch:1
http://www.google.nl/imgres?imgurl=http://www.atabix.nl/vars/img/blog/tda.png&imgrefurl=http://www.atabix.nl/blog&usg=__JaOIlkOEydIVdqv9_m1D2Io79LM=&h=109&w=155&sz=9&hl=nl&start=24&zoom=1&itbs=1&tbnid=qTZVUyhNZLixkM:&tbnh=68&tbnw=97&prev=/images?q=touchdown+aviation+logo&start=18&hl=nl&sa=N&gbv=2&ndsp=18&tbs=isch:1
http://www.rhenus.com/
http://www.google.nl/imgres?imgurl=http://www.helihub.com/wordpress/wp-content/uploads/heli-one-150x150.jpg&imgrefurl=http://www.helihub.com/2010/06/02/heli-one-sponsors-rotary-wing-classroom-at-aerospace-campus/&usg=__zImO0q2_kregiZb9-1uBMISICPQ=&h=150&w=150&sz=5&hl=nl&start=1&zoom=0&um=1&itbs=1&tbnid=4wndJJ7kcfDQOM:&tbnh=96&tbnw=96&prev=/search?q=heli+one&um=1&hl=nl&sa=N&biw=1419&bih=724&tbm=isch&ei=nmjjTci7NcPo-gbD3eH-Bg

Logistics related clusters — Fashion

- L - —

I am




Logistics related clusters — Fashion

Fashion cluster in the Amsterdam Metropolitan Area (AMA) 2012

'ﬂ' T 'ﬂ' > 20,000

_\'/_ Denim Capital of the World: Highest density of denim companies in

= the world
Network Amsterdam Airport Schiphol > direct connections to all

((7, major aerospace hubs worldwide;
Network Port of Amsterdam

@ Many 3PL with fashion vertical; specialised financial & legal services

in fashion

W > 5,000 fashion companies

€ The Netherlands: yearly throughput of € 7,1 billion of value in fashion

logistics and pick & pack









Logistics related clusters — Fashion

Fashion companies in the Amsterdam Metropolitan Area (AMA)

includes:
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Logistics related clusters — Fashion

Logistics service providers with dedicated fashion vertical in the
Amsterdam Metropolitan Area (AMA) includes:
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http://www.google.nl/imgres?imgurl=http://www.proactiveinvestors.com/genera//img/companies/logos/uti.gif&imgrefurl=http://www.proactiveinvestors.com/sponsors/3674/uti-worldwide-3674.html&usg=__bwa2Qgow8LHLhfj6l2StXNAZvbg=&h=84&w=190&sz=5&hl=nl&start=4&zoom=1&tbnid=nHGY7T87jWy3yM:&tbnh=46&tbnw=103&ei=IGtwTorbBM6a-waj2uG2CQ&prev=/search?q=uti+logistics&hl=nl&sa=X&gbv=2&tbm=isch&itbs=1

Business Park Development SADC
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Internationale acquisition:
. Schiphol Logistics Parc. ... ... .

* Total 25 hectares
* Proximity to airport runways

* Focus on logistics service suppliers




Marketing and acquisition with a regional
focus: Polanenpark




Marketing/Communicatie with a focus on

. the city: Business Park Amsterdam Osdorp. .
~« Total 45 ha.

* Original focus was airport-related

* Location in between airport and city

 Market development: more focus on the city.




Direct marketing for regional and local
. businesses: : De President ... .

Foot ndd voorbouvmaer i an

Een werkplek
om van te dromen 4 www.depresident nl

R ’ CERVEINVAT \ ' DoPFrataniscenp mjctvan
Ll OF PRESIDENT SADCe




Development for ‘new markets’




Amsterdam Connecting Trade

SR Schiphol South East

5-a\ Beyond Logistics
. Sustainability

Amsterdam Aifport—————————— > Multimodal

- Schiphol accessibility

Dedicaled

s = —

oLv
HST Cargo
Seamless connection

A4 Zone West
The Hague

Rotterdam
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DENKEN & DOEN in RUIMTE & ECONOMIE



S h. h IQ....
Outdoor-concept Trade Park 533+

DENKEN & DOEN in RUIMTE & ECONOMIE



- Schiphol «
Leisure-concept Trade Park

DENKEN & DOEN in RUIMTE & ECONOMIE



Schiphol Trade Park: impressions

Nl e

Campus Logistics core



More information:
o.steffers@sadc.nl

sterdam.



